
“Vision Sunday” 
 

I served as a youth pastor for roughly ten years. It was one of the most exhausting seasons of my 
life but also the most rewarding. The reason is that evangelism and discipleship took up the 
majority of the group I was leading. In both youth ministry experiences, I had around 150 
students. I’ll never forget starting a small group for three boys that had recently come to the 
Lord. One of them was a Muslim by the influence of his Lebanese father. I just wanted to meet 
with these guys on Tuesday nights and teach them the Bible while also walking life with them. 
The group was awesome, but it didn’t take long for these boys to start inviting their friends. In a 
matter of six months, we had about thirty young guys who wanted to be discipled. It was so 
amazing to have a group of all brand-new Christians and to see first-hand the transformation that 
took place.  
 
Today, you and I are called to fulfill the Great Commission. We are to lead people to salvation, 
disciple them, and train them to do the same. The rules are very simple but so many things get in 
the way of what we are called to do as followers of Christ. Fear, laziness, confusion and other 
things often keep us on the bench and not in the game. Today, I want to share a message titled 
“Vision Sunday.” Not only do I want to share the findings that our Foursquare leadership gave to 
us but want to share what the next two years are going to look like here at South Gate. 
 
Let me just say that Vision Sunday fell on the most perfect day…Pentecost. If you have your 
Bibles, go with me to the book of Acts 2. This is the account of the New Testament Pentecost and 
the birth of the Christina church. I want to read the account of what happened that day and then 
tie it in with Old Testament and what it all means to us today. Let’s begin in verse 1: 

 
When the day of Pentecost had come, they were all together in one place. 2 And suddenly 
there came from heaven a noise like a violent rushing wind, and it filled the whole house 

where they were sitting. 3 And there appeared to them tongues as of fire distributing 
themselves, and they rested on each one of them. 4 And they were all filled with the Holy Spirit 

and began to speak with other tongues, as the Spirit was giving them utterance. 
42 They were continually devoting themselves to the apostles’ teaching and to fellowship, 

to the breaking of bread and to prayer. 43 Everyone kept feeling a sense of awe; and 
many wonders and signs were taking place through the apostles. 44 And all those who had 

believed were together and had all things in common; 45 and they began selling their property 
and possessions and were sharing them with all, as anyone might have need.46 Day by day 

continuing with one mind in the temple, and breaking bread from house to house, they were 
taking their meals together with gladness and sincerity of heart, 47 praising God and having 

favor with all the people. And the Lord was adding to their number day by day those who were 
being saved. -Acts 2:1-4; 42-47 NASB1995 

 
Pentecost has its roots in the Old Testament. In Leviticus 23 Moses is commanded to observe this 
feast known as the “Feast of Weeks” or “Shavuot” in Hebrew which means “weeks.” It was the 
middle of three feasts that required able bodied men to travel to Jerusalem and attend. There was 
the Passover in the Spring, the Feast of Weeks in the Summer and the Feast of tabernacles in the 
Fall.  Shavuot was celebrated 50 days after Passover. This is why in the New Testament the feast 
was known as Pentecost which means “fifty.” In this feast the Jews would give God the first 



fruits of the harvest, so at this time it was the wheat harvest. They would dedicate it to God and 
have the rest of their harvest blessed by Him.  
 
In the Old Testament, fifty days after the first Passover the Israelites were at Sinai and it was on 
that 50th day that God gave Moses the Ten Commandments. When the Law was given on that 
day, 3,000 people died in their sin. Fast forward to the day of Pentecost in the book of Acts and 
we see 3,000 people getting saved. It shows that the letter kills but the Spirit gives life.  
 
So, what does Pentecost mean for us today? I am so glad you asked. Pentecost is a dedication 
that equips us to have God’s power work in and through us so that we can go after the end times 
harvest. South Gate Fellowship is called to partner with God to reach the lost, disciple them, and 
equip them to do the same. The assessment we received from the Foursquare is going to equip us 
to accomplish the Great Commission right here in Duncanville. So, what I want to do today is 
remind you of our vision, give you clarity as to what we are called to do, and then give you a 
bird’s eye view of the next two years at South Gate. Let’s begin with vision. Take a look on the 
screen with me at the vision statement for South Gate Fellowship: 

 
South Gate Fellowship Vision: 

 
“To Encounter and Express God’s Love and Power” 

 
I can boil down all we are called to do at South Gate with these two words...Encounter and 
Express. The word “encounter” is important because it encapsulates the most important thing 
Christians are called to do which is love God with all their hearts and minister to Him. When you 
encounter God, you are fellowshipping with Him, and you are also blessing Him. This is what 
our whole ministry is about. We want to host the presence of God and minister to Him, knowing 
that by being in His presence we receive all the blessings of His peace, joy, and power. You 
cannot have an encounter with God is you have not believed and accepted Jesus as Lord and 
Savior. The word encounter is so important because it demands evangelism and leading the lost 
to salvation. The second word is what we do with the encounter with God. We are to express His 
love and power. That means we love and minister to our community.  
 
For years now, we have known at South Gate that we need to evangelize and have outreaches to 
our community. Without these two things we will not disciple new believers because there are 
none. Listen, without outreach and evangelism, the church will die. Every church and every 
organization have what is known as a “life cycle.” Let me give you a picture here of what the 
“Church Life Cycle” looks like. The life cycle is broken down into five parts. Firs there is the 
birth of the church. After the birth of the church there is typically an explosion of growth as 
everything is new, vision is clear, and the need is present. But every church and organization gets 
to a plateau. Those who have been on a weight loss journey know the dreaded plateau. If nothing 
is changed in the plateau the church will ultimately face a decline followed by a sure death.  

 
Church Life Cycle: 

 
 
 



 
 

 
 

Right now, South Gate is in plateau. We have been at about a hundred people for several years 
now. We have seen some go and many join. Here me clearly right now, success is not based on 
attendance or numbers. Success is based on obedience. It is up to God to determine how big of a 
church we will be, but it is up to us to be faithful and obedient to the Great Commission. We are 
in plateau, and you know what? Plateau feels really good. It is safe, it is comfortable, and it is 
predictable. However, if we do not do something about evangelism and outreach, we will begin 
to slip into decline and eventual death. I love what the Foursquare said about us. They said, 
“South Gate is not a dying church…it is a sleeping giant. The issue is not a lack of heart; it is a 
lack of systems and strategy.” In this next picture you notice that there is a sixth element called 
“decision.” If churches want to grow and continue on for the generations, there needs to be a 
change at the plateau stage. We are not reinventing ourselves, but we are making some changes 
to fulfill our overall calling as a church. So, what changes need to be made so we can get out of 
plateau? Wow, you guys are asking some incredible questions today. Our focus in the next two 
years are going to be these three words: outreach, evangelism, and discipleship. I want to give 
you my definitions of these three words because I believe there is some confusion in the church 
regarding them.  

 
Focuses: 

 
Outreach:  

Extending the love and power of God while meeting a need in the community outside of the 
church. 

 
Keep in mind I have these three words in sequential order. We first need to do outreach to love 
and serve the city, then evangelize, and then disciple. Many people have outreach and 
evangelism confused. They are not the same thing and have different purposes. So, we see here 
that outreach is meeting the need of the community. This can be with benevolence, partnering 
with a specific cause in the community, or other events. Although evangelism can happen, the 
goal is more to serve and be a light than it is to save the lost. Jesus said this about outreach in 
Matthew 25:35, 35 For I was hungry, and you gave Me something to eat; I was thirsty, and you 
gave Me something to drink; I was a stranger, and you invited Me in; 36 naked, and you clothed 
Me; I was sick, and you visited Me; I was in prison, and you came to Me.’ 37 Then the righteous 
will answer Him, ‘Lord, when did we see You hungry, and feed You, or thirsty, and give 
You something to drink? 38 And when did we see You a stranger, and invite You in, or naked, and 
clothe You? 39 When did we see You sick, or in prison, and come to You?’40 The King will 



answer and say to them, ‘Truly I say to you, to the extent that you did it to one of these brothers 
of Mine, even the least of them, you did it to Me.’  Look with me at the definition of evangelism:  

 
Evangelism:  

Proclaiming the Gospel of Jesus with the intention of salvation. 
 

Outreach ministry is designed to serve the community, where evangelism is designed to lead the 
lost to salvation. Evangelism can look like street preaching, handing out tracts, inviting an 
unbeliever to a small group and walking through the process, etc. Jesus said in Mark 16:15, 
15 And He said to them, “Go into all the world and preach the gospel to all creation. 16 He who 
has believed and has been baptized shall be saved; but he who has disbelieved shall be 
condemned. So, first we do outreach to love the community and show them the goodness of God. 
Next, we preach the Gospel and try to win souls for salvation. When the unsaved find salvation 
then we must bring them in and disciple them. Here is my definition of discipleship: 

 
Discipleship:  

The process of following Jesus and learning to adhere to His teachings. 
 
 
 

Timeline: 
 

Month 1 – Cast the Vision 
Month 2 – Staff Changes – Outreach and Small Groups 
Month 2-3 – Relaunch Small Groups 
Month 3-4 – Launch First Outreach 
Month 7-8 – Formalize Assimilation Pathway 
Month 8-9 – Launch Quarterly Outreach Event 
Month 9-10 – Launch Leadership Pipeline  
 
 


